Ecosystem Data Map Project.

We’re excited to share that our evaluation partner, Prosono, is launching an Ecosystem
Data Map project. This projectis a collaborative effort to better understand how our
programs are making an impact on Denver students and to support your organizations
more effectively.

Why This Matters

To ensure our data collection practices are meaningful and manageable, we’re starting to
look at the current data reporting landscape. This will help us:

1. Collect Right-size data to fit the current capacity and practices of our diverse
Supported Organizations.

2. Map the data points your organizations are already gathering, so we can assess
PDF’s requirements, ensure compliance with city ordinance requirements, and
identify any areas for support.

3. Create common language around key indicators and data points to strengthen
collaboration.

What We’re Asking from You

We’re asking each supported organization share your most robust data reporting
templates that you use with any of your funders.

We don’t need your raw data or individual responses—ijust the tools and templates (like
PDFs, Excel sheets, survey screenshots, etc.) that show what information your funders
require.

Examplesinclude:

e Reporting forms

e Website screenshots of reporting systems
e Survey or intake tools

e Exceltemplates for funder reporting

This will help us understand the types of data being requested and develop a more unified
approach to data collection across the ecosystem.

How We’ll Use This Information

e Allresponses will be aggregated for shared learning, not individual evaluations.
e We’ll use Al tools to support analysis while following strong data privacy and
protection standards.



e Thefindings will inform PDF’s data requirements and help us explore ways to
support capacity building.

Timeline

e April 25: We announced the Ecosystem Data Map project at our in-person SO
Learning Community

e June 27: Official launch and overview during our virtual meeting

e June 27-August 1: Open collection period for data templates

e August 22: Sessions for sense-making and feedback

We welcome your questions, thoughts, and curiosities throughout this process. Our goal is
to support your work, not add to your workload—so your feedback is really important to us.

Thank you for the impactful work you do for the Denver community, and for being part of
this important step forward!

The Prosperity Denver Fund and Prosono Teams



