PROSPERITY
DENVER

Board Meeting Agenda

December 15, 2023; 7:30am — 10:00am

Held via Zoom: click here to access the meeting

Agenda Item

Details

Call to Order at 7:30

Chair Mark Goodman

Previous Meeting Minutes

November 8, 2023 (review/approve)

Strategic Planning
7:35

Outcomes:

e Provide feedback and insight into the “Constitution” to guide PDF
into the future

e Ratify the PDF Constitution

e Get familiar with the Mural Board; to prep for next session

Agenda:

7:35  Welcome to early morning and virtual - individual check-in

7:45  Opening comments by Mark and Theresa

7:50  Critical Response Process for dissecting and re-making the
constitution

Data & Finance Committee
8:45

Monthly Cash Reports for August and September (review/approve)
Draft audited financials for FY 2023 (review/approve)

Fall Distribution
8:55

AY 2022-23 Reimbursement Resolution (review approve)
Reimbursement Requests (presented by MetrixIQ; review/approve)

Executive Session
9:30

Pursuant to C.R.S. 24-6-402(4)(f)(l), move into Executive Session to
discuss personnel

Adjourn by 10:00

Reminder: Guests are invited to share their views or ask questions throughout the meeting

Upcoming Board Meetings:

e Regular Meeting: January 10, 2024: 7:30am — 9:30am (mode: online)
e Strategic Planning: February tbd
e Regular Meeting: March 13, 2024: 7:30am — 9:30am (mode: thd)

www.prosperitydenverfund.org
info@prosperitydenverfund.org



https://www.google.com/url?q=https://us02web.zoom.us/j/83048285538?pwd%3DSnhJeENJU1c5VW0yK21tZThYeVI4QT09&sa=D&source=calendar&ust=1702321165168811&usg=AOvVaw0uwemNwQqEG2Lfq7vdRlnE
https://docs.google.com/document/d/13MdnkjmLci7gbUbykqyVpymoDhIOX1TD/edit?usp=drive_link&ouid=101053976403483840529&rtpof=true&sd=true
https://app.mural.co/t/arlosoul9598/m/arlosoul9598/1699488272904/75726ba5f90779162069b620163df5ab90b7938b?sender=chris0049

