PROSPERITY
DENVER
FUND

PROCUREMENT POLICY & DECISION MATRIX

Objective

Prosperity Denver Fund’s (PDF) unique legal structure as a Colorado non-profit entity
(501(c)(3)), funded by a taxpayer approved sales tax, necessitates clearly defined and
documented operating procedures to assure public transparency while honoring the public
policy goal set forth by voter approval.

This document details the established policy for the procurement of the products and
services needed to successfully operate the Denver College Affordability Fund program.
The policies included herein have been approved by the PDF Board of Directors and are
subject to periodic review and modification.

Policy

PDF is committed to procuring products and services in a manner that adheres to all
applicable state and local laws and aligns with best practices for procurements utilizing
public funds. The attached matrix specifies a decision hierarchy to guide PDF staff and
Board members through purchasing products and services for the Denver College
Affordability Fund program.

Emergency Procurement

The PDF Board of Directors recognizes that under certain, unforeseeable circumstances
PDF staff may be required to forego the attached decision matrix. In these cases, PDF staff
will operate under the Emergency Procurement procedures outlined below. It is expected
that Emergency Procurements are both rare in occurrence and applicable only to those
services that, if discontinued, would interrupt the ongoing delivery of services to the PDF
community. Specific steps are:

1. PDF staff identifies an Emergency Procurement situation.

2. PDEF staff calls an emergency Board meeting as soon as possible.

3. PDF staff takes necessary steps for temporary continuation of services until an
emergency Board meeting is held.

4. PDF staff makes recommendations on the resolution to the Board.

Board votes to accept/reject recommendations.

6. Inthe event PDF staff recommendation is rejected, staff members will work with the
Board to identify specific requirements for generating a resolution to the problem.
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